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Our Mission 

NMAHU will educate the 
public and decision makers 
about the value health insur-
ance professionals deliver in 
helping consumers access 
the health care system and, 
through education and asso-
ciation involvement, in-
crease members' ability to 
better serve consumers. We 
will do so in a financially 
prudent and responsible 
manner. 

We need YOU!  

We know everyone has busy lives, especially during this time of the 
year. We are looking for board and committee members who believe 
in our mission and are willing to be active in our community. We are 
entering a challenging time as economic pressures on industry increase 
and the demand for our services continues to rise. We feel that this has 
never been more important than it is today. The NMRGAHU would 
LOVE to have those whose experience and involvement in the com-
munity would be an asset to our association. Also, our monthly meet-
ings are held once a month (Usually the second Friday of the month) so you are welcome to 
attend.  

Some of our committees include: 

 Legislation  

 Professional Development  

 Membership (New & Retention) 

 Awards 

 Communications  

 Media  

 HUPAC 

Everyone is also welcome to attend any of the following annual NAHU meetings: 

 2013 Capitol Conference:  February 25-27 Hyatt Regency on Capitol Hill, Washington DC 

 2013 Annual Convention & Exhibition: June 23-26 Hyatt Regency, Atlanta GA 

 2013 Region VII Leadership Conference: TBD (Usually in August)  

We hope that you will consider becoming more involved. If you are interested in joining or 
need additional information regarding any of the committees or attending any of the annual 
meetings, please contact me at 505-727-5520 or Carole.Henry@Lovelace.com. 

 

 

 

 

Carole Henry 
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What do you do with your NAHU? 

I ask the question to remind you that there are so many different ways in which your membership 
in NAHU/ NMRGAHU makes a difference in your business and in our community of health pro-
fessionals. 

Do you use your NAHU to keep you up to date on current issues regarding your business and 
your industry through thoughtful and relevant Continuing Education events? 

Do you use your NAHU to keep you up to date on National Issues that affect our industry? 

Do you use your NAHU to introduce you to your local and state government through the “Day on the Hill” and the Legis-
lative Committee? 

Do you use your NAHU to keep your local New Mexico issues front and center? 

You’re Local NMRGAHU and the national NAHU organizations work hard to be a resource for you and your business as 
we navigate through these changing times.  With your membership and your participation you are not only receiving rele-
vant and local information, you are also building relationships across the industry which can help you to develop yourself 
and your business going forward.  We appreciate your membership and encourage you to join us in any capacity that you 
can to help us maintain and develop a strong local chapter. 

We are always looking for ideas.  If you have an idea, share it with us.  Your input is relevant and much appreciated. 

See you at the next CE event……….  Was that your idea?   : ) 

Agnes Gallegos 

 

 

 

 

 

Agnes Gallegos 



How to Be a Good Team Player 

Maximizing Your Contribution 

Have you worked for teams where everyone pitches in, and you all work together in perfect harmony? Do you al-
ways play to your strengths in a team, or are there times when the group you're in just doesn't gel? Either way, 
teamworking is such a vital way of completing projects that it's worth developing and refining the skills that will help 
you make a valuable contribution to whichever type of team you're in. 

Sports teams are perfect examples of how many players working together can achieve much more than one player 
who is acting alone. For example, you may not be the best goal scorer, but you're great at moving the ball forward. 
You know that if you pass that ball to the person who CAN score, the team has a better chance of winning. Everyone 
on the team plays a different role, according to their strengths – and by helping and encouraging one another along 
the way, you can make some inspiring things happen. 

Off the sports pitch and back in the workplace, we hear the term 'good team player' a lot. But what does this really mean in a business context? 
What do leaders want from their team members, and how can you make a more significant contribution to your team?  

These are some of the questions we address in this article. We show you what makes a good team player, and we offer some tips on how to make a 
bigger contribution in the future. 

The Importance of a Good Team Player  

Teams are created for several reasons. They may need to deliver a one-time project, or work together on an ongoing basis. Either way, if you take 
advantage of a group's collective energy and creativity, the team can accomplish much more in less time. 

What does this mean for you? Well, teams are probably an integral part of how things are done in your organization. If you show that you have the 
ability to work well with others, this could have a major impact on your career. 

Being a valuable team member can open new career opportunities, because leaders may see firsthand what a great job you're doing. You may even 
be invited to bring your strengths into play in another team setting – and in higher profile, business-critical projects. This is why learning to be a 
good team player is so important. If you make a good impression, you never know what possibilities might open for you. 

Use Your Strengths  

Do you know what you do best? 

Perhaps you're incredibly organized. Or, you might excel at motivating people, helping resolve disagreement, or researching hard-to-find informa-
tion. 

Whatever your strengths, you have something valuable to offer. Find a role within your team that allows you to do what you do well. This will help 
you make a meaningful contribution – and increase your chances of doing a great job. Plus, it's usually much easier, and more satisfying, to do tasks 
when you're naturally good at them. 

Teams usually come together to handle an issue that's difficult, if not impossible, for people to do on their own. When a group works well to-
gether, creativity levels are generally higher, as people tap into one another's strengths. This often leads to increased productivity, and an inspiring 
sense of collaboration and cooperation that moves everyone – and the project – forward.  

The most successful teams don't just combine different technical skills; they also allow members to take on more general roles that cross traditional 
functional lines. Here, we've outlined three different models, which show you what these roles are. If you'd like to know more – or to help you 
discover which roles are best for you – then click on the links below.  
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Heather Fortner 
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Belbin's Team Roles 

The Belbin model says that people tend to assume 'team roles' – and there are nine such roles that underlie the team's success. These roles are as 
follows:  

Shapers – people who challenge the team to improve. 

Implementers – the people who get things done. 

Completer-Finishers – the people who see that projects are completed thoroughly. 

Coordinators – people who take on the traditional team leader role. 

Team Workers – people who are negotiators, and make sure the team is working together. 

Resource Investigators – people who work with external stakeholders to help the team meet its objectives. 

Plants – people who come up with new ideas and approaches. 

Monitor-Evaluators – people who analyze and evaluate ideas that other people come up with. 

Specialists – people with specialist knowledge that's needed to get the job done. 

Team leaders use the Belbin model to make sure there is the right balance of strengths and weaknesses on their team.  

Benne and Sheats' Group Roles 

This is an interesting way of looking at group roles that identifies both positive and negative behavior within a group. Some people are helpful and 
supportive, some people just want to get the job done, and some cause disagreement within the team. 

There are 26 different group roles, which can be played by one or more people within the team. Those roles are divided into the following catego-
ries: 

Task Roles – the roles needed to take a project step-by-step through to completion. Roles include Information Seeker, Opinion Giver, and 
Evaluator/Critic. 

Personal and/or Social Roles – these roles help the group function well, and include Encourager, Compromiser, and Gatekeeper/Expediter. 

Dysfunctional and/or Individualistic Roles – these roles cause discord in the group, and can disrupt progress. The roles include Aggressor, 
Dominator, and Recognition Seeker. 

Margerison-McCann Team Management Profile 

The Team Management Profile is a psychometric tool used for team development, which measures people's preferences for gathering information, 
relating to others, making decisions, and organizing themselves and others. The eight role preferences are: 

Reporter/Adviser – people who gather information, and help others understand what's going on.  

Creator/Innovator – people who look for different ways to view things. 

Explorer/Promoter – persuasive people who are able to influence others easily.  

Assessor/Developer – people who evaluate and analyze.  

Thruster/Organizer – results-oriented people who make things happen.  

Concluder/Producer – efficient individuals who complete activities according to plan, and on schedule.  

Controller/Inspector – the 'facts and figures' people who control the details, and make sure standards are met. 

Upholder/Maintainer – people who hold the team together, looking after the emotional and social needs of the group. 

There is also a 'linker' role, to coordinate everyone's work, which is generally carried out by the team leader.  
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Understand the Team's Objectives  

On the occasions that teams don't function well, it's often because there's a lack of communication and understanding about what the group's objec-
tives are.  

If you want to be a good team player, make sure you understand the group's goals. Ask key questions like these:  

Why are we here? 

What is the 'perfect ending' to this project? 

What is our deadline? 

How often will we meet? 

What is our budget?  

Who is in charge of implementing our ideas? 

What roles and responsibilities will each of us have?  

Be clear about what you're there to do. This will help you complete your tasks to the best of your abilities.  

Be Reliable  

We've probably all worked with people who have made promises they didn't keep. It's frustrating when someone says one thing and does another, 
and it can really slow a group's progress. 

You can be a valuable asset to your team simply by delivering what you said you would do – on time. For some people, it's all too easy (and, unfor-
tunately, quite common) to make promises they can't keep. But you may really surprise and impress people by following through on what you say 
you'll do. If you commit to completing something for the group by the end of the day, make sure you do it. If you say you'll attend the 5:30 meet-
ing, don't be late. 

Being reliable also applies to the work you do for the group. If you have high standards, people will depend on you to produce quality work. If your 
output is excellent one day, but only average the next, the team may regard you as being unreliable. 

Be a Good Communicator  

Be involved and active within the group. If you sit silently while someone else discusses an idea that you know won't work, you could damage the 
team's chances of achieving its outcomes. If you're got an alternative suggestion that might be more effective, then share it with the group.  

The opposite applies as well: If people discuss a plan that you think is great, then speak up. Tell them what an inspiring idea you think it is. They 
might really need and appreciate your support, even if they don't show it. 

When you communicate with your team members – whether showing support, or challenging their thinking – it's important to stay positive and 
respectful. Even if you disagree with someone, don't become emotional. Being objective and fair will make a good impression; getting upset and 
angry won't. 

Stay Flexible  

If you've ever worked with a team, you probably know that things can change quickly. People may join or leave the group, budgets may be re-
duced, or goals may be redefined. 

The best team players know how to be flexible. They don't fight change – instead, they see it as a new opportunity for growth.  

You may find that that the group members, the approaches you use, and the goals you started with have all changed by the time you've finished. By 
staying flexible, you can take advantage of the new opportunities that arise during the project, and you'll be able to help others do the same.  

Your willingness to remain comfortable and positive in a constantly changing environment is an important business skill – and your boss will likely 
notice. 
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Tips for Being a Good Team Member  

Don't cherry-pick projects. It can be tempting to choose only those projects that seem easier, or ones that offer more benefits. But 
if you choose more difficult projects, and accept what's offered to you, you'll earn a reputation for being a hard worker. Your 
boss will notice your willingness to take on a challenge, and it will pay off in the long term. 

Support other people on your team by offering positive feedback, and providing help if they need it. Your willingness to collabo-
rate and help others will make a good impression on both the group and upper management. 

Share information and resources with your team. Remember, you're all there for one purpose – and by keeping everyone in-
formed, you contribute to that goal. If you have past experiences or knowledge that can help others, then offer it. They'll ap-
preciate the help. 

Keep a positive attitude. If you complain, delay, or give the tough assignments to others, people will notice – and they may start to 
avoid you. A positive attitude can be a refreshing change, and it will help others stay focused and productive as well.  

 
Key Points  

Being a good team player isn't always easy. Teams are usually created to solve difficult problems, and they often have tight deadlines 
and strict budgets. But this can be your chance to shine. Look at teamwork as not only a challenge, but a great opportunity.  

Help your team by using your strengths, clearly understanding your role, and staying flexible and reliable until the project is com-
pleted. Be positive, and help others as much as you can. By being cooperative and willing to work hard, you'll make a good impression 
on everyone – including your boss. 
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Greetings: 

As I look back over 2012, I wonder where the year went…!  It has been a very rewarding and successful 
year for NMRGAHU.  In June of this year at the National Conference, we were the winner of the Robert 
W. Osler Education Award for outstanding achievement at promoting health insurance educational activi-
ties.  This is a NATIONAL award and we were very proud to be the recipients of this very distinguished 
award.  I am thankful to all of our members for their support and look forward to a great 2013. 

Our monthly CEs continue to be successful and we have some great presenters planned for future 
events.  On Friday, December 14th we are holding our event at the Roadrunner Food Bank.  Our speaker 
will be Susie MacLean who will be presenting a 2 hour CE, Promoting Health and Wellness through Supe-
rior Service and dealing with stress as we move forward with the ACA.  Susie is a very dynamic speaker 

who is one that you do not want to miss.  We are also requesting that you bring non-perishable/canned food items that will be do-
nated to the Roadrunner Food Bank.  In return you will be entered into a special drawing for a gift card.  They will also be conducting 
a tour of their facility which I am sure you will find very interesting.  It is a very impressive operation. 

I would like to wish everyone a very Happy Holiday Season as well as a happy and prosperous new 
year. 

Timothy Tucker 

NMRGAHU Professional Development Update 

 

 

 

 

 

Timothy Tucker 
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What  You Need to Know about the Small Business Health Care Tax Credit 
 
How will the credit make a difference for you?                 
For tax years 2010 through 2013, the maximum credit is 35 percent for small business employers and 25 percent 
for small tax-exempt employers such as charities. An enhanced version of the credit will be effective beginning Jan. 
1, 2014. Additional information about the enhanced version will be added to IRS.gov as it becomes available. In 
general, on Jan. 1, 2014, the rate will increase to 50 percent and 35 percent, respectively. 

Here’s what this means for you. If you pay $50,000 a year toward workers’ health care premiums – and if you 
qualify for a 15 percent credit, you save … $7,500. If you save $7,500 a year from tax year 2010 through 2013, 
that’s total savings of $30,000. If, in 2014, you qualify for a slightly larger credit, say 20 percent, your savings go 
from $7,500 a year to $12,000 a year. 

Even if you are a small business employer who did not owe tax during the year, you can carry the credit back or forward to other tax years. Also, 
since the amount of the health insurance premium payments are more than the total credit, eligible small businesses can still claim a business ex-
pense deduction for the premiums in excess of the credit. That’s both a credit and a deduction for employee premium payments. 

There is good news for small tax-exempt employers too. The credit is refundable, so even if you have no taxable income, you may be eligible to 
receive the credit as a refund so long as it does not exceed your income tax withholding and Medicare tax liability. 

And finally, if you can benefit from the credit this year but forgot to claim it on your tax return there’s still time to file an amended return. 

Can you claim the credit? 
Now that you know how the credit can make a difference for your business, let’s determine if you can claim it. 

To be eligible, you must cover at least 50 percent of the cost of single (not family) health care coverage for each of your employees. You must also 
have fewer than 25 full-time equivalent employees (FTEs). Those employees must have average wages of less than $50,000 a year. 

Let us break it down for you even more. 

You are probably wondering: what IS a full-time equivalent employee. Basically, two half-time workers count as one full-timer. Here is an exam-
ple, 20 half-time employees are equivalent to 10 full-time workers. That makes the number of FTEs 10 not 20. 

Now let’s talk about average wages. Say you pay total wages of $200,000 and have 10 FTEs. To figure average wages you divide $200,000 by 10 – 
the number of FTEs – and the result is your average wage. The average wage would be $20,000. 

Also, the amount of the credit you receive works on a sliding scale. The smaller the business or charity, the bigger the credit. So if you have more 
than 10 FTEs or if the average wage is more than $25,000, the amount of the credit you receive will be less. 

If you need assistance determining if your small business or tax exempt organization qualifies for the credit, try this step-by-step guide. 

How do you claim the credit? 
You must use Form 8941, Credit for Small Employer Health Insurance Premiums, to calculate the credit. For detailed information on filling out 
this form, see the Instructions for Form 8941. 

If you are a small business, include the amount as part of the general business credit on your income tax return. 

If you are a tax-exempt organization, include the amount on line 44f of the Form 990-T, Exempt Organization Business Income Tax Return. You 
must file the Form 990-T in order to claim the credit, even if you don't ordinarily do so. 

Don’t forget … if you are a small business employer you may be able to carry the credit back or forward. And if you are a tax-exempt employer, 
you may be eligible for a refundable credit. 

Resource: IRS.Gov http://www.irs.gov/uac/Small-Business-Health-Care-Tax-Credit-for-Small-Employers 

 

 

 

 

 

Janelle Brookhouser 

http://www.irs.gov/file_source/pub/irs-utl/3_simple_steps.pdf�
http://www.irs.gov/file_source/pub/irs-pdf/f8941.pdf�
http://www.irs.gov/pub/irs-pdf/i8941.pdf�
http://www.irs.gov/file_source/pub/irs-pdf/f990t.pdf�
http://www.irs.gov/uac/Small-Business-Health-Care-Tax-Credit-for-Small-Employers�


Come join us in continuing the mission we have accomplished for 100 years: Improving the health of individuals, families and commu-
nities of New Mexico. Presbyterian is dedicated to national excellence. What you do every day affects who you are and how happy 
you feel. A new job is a big change, and we want you to have a better life here -- working in a place where your profession is an exten-
sion of your life. In a beautiful part of the country with a low cost of living, New Mexico is continually a national leader in population 
and employment growth. By investing hundreds of millions of dollars into facilities, technology, and services, and offering educational 
assistance and leadership development training for our people, Presbyterian Healthcare Services is keeping pace. Our employees fre-
quently say the process of getting a job here is a very pleasant experience. We work with each candidate to find the right position for 
them and provide a great deal of assistance for out-of-area candidates. Take a look at what Presbyterian and New Mexico have to of-
fer. We're sure you'll find a place where you'll love to work -- a place to improve your life. 

http://www.phs.org/PHS/careers/ 

https://careers.peopleclick.com/careerscp/client_presbyterianhealthcare/external/search.do 
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Lovelace Health System consists of Lovelace Medical Center, Lovelace Rehabilitation Hospital, Lovelace Women’s Hos-
pital, Lovelace Westside Hospital, Heart Hospital of New Mexico at Lovelace Medical Center, the Lovelace Health Plan 
offering health insurance to 240,000 New Mexicans with access to a wide range of health care providers and specialists 
across New Mexico, and 11 retail pharmacy locations in Albuquerque, Rio Rancho and Santa Fe. 

Please visit www.lovelace.jobs to learn more about other job opportunities. 
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www.lovelacehealthplan.com 

www.phs.org 

www.aflac.com 

Platinum Plus Sponsors 

 

www.lfg.com 
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NMRGAHU November Word Search 

COMMITTEE 
COMMUNI-
CATE 
DONATE 
EDUCATION 
EXEMPT 
FLEXIBLE 
HEALTHCARE 
IMPRESSION 
INDUSTRY 
NAHU 
NATIONAL 
PLAYER 
REFORM 
ROADRUNNER 
STRESS 
SUCCESSFUL 
TAXCREDIT-
WASHINGTON 

 

Have fun searching for words from this month's newslet-
ter! Try to find ALL 20 words on this board. 

 

 

 

The only way to keep your 
health is to eat what you 

don't want, drink what you 
don't like, and do what 

you'd rather not.   

Mark Twain 

 
 

R  X  N  S  C  O  M  M  I  T  T  E  E  

O  Z  O  A  T  M  R  O  F  E  R  C  B  

A  F  I  V  H  I  I  N  D  V  O  S  W  

D  E  S  P  E  U  D  O  P  M  U  S  A  

R  R  S  U  L  L  N  E  M  S  M  E  S  

U  A  E  A  C  A  B  U  R  O  V  R  H  

N  C  R  Y  T  C  N  I  N  C  H  T  I  

N  H  P  E  A  I  E  O  X  U  X  S  N  

E  T  M  N  C  L  K  S  I  E  P  A  G  

R  L  I  A  L  K  P  L  S  T  L  X  T  

Z  A  T  E  X  E  M  P  T  F  A  F  O  

W  E  D  U  C  A  T  I  O  N  U  N  N  

C  H  I  N  D  U  S  T  R  Y  S  L  M  

Quote of the Month 

 

www.lyfebank.com 
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